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City of Wichita Falls, Texas
Summary of All Capital Project Costs

2019-2023

Projected Financial Plan

18/19 19/20 20/21 [ 21/22 [ 22123 Total
Project Cost:

Bldgs and General Facilities $ 20,552,801 $ 620,000 $ 50,000 $ 250,000 $ 77,450,000 $ 98,922,801
Technology $ 2,341,092 $ 938,400 $ 404,500 $ 404,500 $ 404,500 | $ 4,492,992
Public Safety $ 95,000 $ - $ - $ - $ - $ 95,000
Parks and Library $ 3,737,156 $ 4,020,979 $ 6,078,487 $ 7,745565 $ 2,387,760 | $ 23,969,947
Traffic System $ 518,477 $ 610,894 $ 617,637 $ 625,202 $ 632,995 | $ 3,005,205
Fleet Replacements $ 3,743,716 $ 4,184,216 $ 4,334,216 $ 4484216 $ 4,484,216 | $ 21,230,580
Airports $ 803,400 $ - $ - $ - $ - $ 803,400
Transit System $ 425,000 $ 425,000 $ 425,000 $ 425,000 $ 425,000 | $ 2,125,000
Street System $ 19,831,000 $ 2,531,000 $ 2,731,000 $ 2,931,000 $ 25,031,000 % 53,055,000
Water System $ 7,670,200 $ 3,346,000 $ 3,651,000 $ 5,796,000 $ 4,846,000 | $ 25,309,200
Wastewater System $ 1,340,000 $ 1,440,000 $ 1,440,000 $ 1,440,000 $ 1,440,000| $ 7,100,000
Sanitation System $ 600,000 $ 730,000 $ 600,000 $ 600,000 $ 600,000 | $ 3,130,000
Drainage System $ 40,000 $ 4,500,000 $ 2,467,349 $ 2,000,000 $ 3,500,000]% 12,507,349
Multi-Purpose Events Center $ 730,000 $ 185,000 $ 810,000 $ 1,450,000 $ 325,000 | $ 3,500,000

Total $ 62,427,842 $ 23,531,489 $ 23,609,189 $ 28,151,483 $ 121,526,471 | $ 259,246,474

Sources of Funding:

General Operating Funds $ 3,536,618 $ 3,934,427 $ 3,668,637 $ 3,981,202 $ 4,388,995| % 19,509,879
Information Tech Operating Funds $ 2,341,092 $ 938,400 $ 404,500 $ 404,500 $ 404,500 | $ 4,492,992
Fleet Operating Funds $ 2,225,716 $ 2,384,216 $ 2,534,216 $ 2,684,216 $ 2,684,216 $ 12,512,580
Sanitation Operating Funds $ 2,083,000 $ 2,530,000 $ 2,400,000 $ 2,400,000 $ 2,400,000 | $ 11,813,000
Water/Sewer Operating Funds $ 5,695,200 $ 4,786,000 $ 4,786,000 $ 4,786,000 $ 4,786,000| $ 24,839,200
Stormwater Operating Funds $ 40,000 $ 4,500,000 $ 2,467,349 $ 2,000,000 $ 3,500,000 % 12,507,349
Water Park Operating Funds $ - $ - $ 1,000,000 $ - $ - $ 1,000,000
Golf Course Operating Funds $ 30,000 $ - $ - $ - $ - $ 30,000
4B Sales Tax Operating Funds $ 1,405,560 $ 488,621 $ 383,717 $ - $ - $ 2,277,898
FAA Grant Funds $ 723,060 $ - $ - $ - $ - $ 723,060
FTA Grant Funds $ 340,000 $ 340,000 $ 340,000 $ 340,000 $ 340,000 | $ 1,700,000
Tx Parks & Wildlife Grant Funds $ - $ - $ 499,536 $ - $ - $ 499,536
Transportation Grant Funds $ 2,071,596 $ 1,954,485 $ 1,406,450 $ - $ - $ 5,432,531
2018 4B Sales Tax Revenue Bonds $ 12,000,000 $ - $ - $ - $ - $ 12,000,000
2018 Certificates of Obligation Funds $ 8,000,000 $ - $ - $ - $ - $ 8,000,000
2018 General Obligation Bond Funds $ 17,300,000 $ - $ - $ - $ - $ 17,300,000
2015 Tx Water Development Bond Funds  $ 2,400,000 $ - $ - $ - $ - $ 2,400,000
2013 Series W/S Revenue Bonds $ 1,200,000 $ - $ - $ - $ - $ 1,200,000
Cemetery Perpetual Care Funds $ 900,000 $ 350,000 $ - $ - $ - $ 1,250,000
Emergency Reimbursement Funds $ 95,000 $ - $ - $ - $ - $ 95,000
Library Donation Funds $ 41,000 $ - $ - $ - $ - $ 41,000
Undetermined Funds $ - $ 1,325,340 $ 3,718,784 $ 11,555,565 $ 103,022,760 | $ 119,622,449

Total $ 62,427,842 $ 23,531,489 $ 23,609,189 $ 28,151,483 $ 121,526,471 | $ 259,246,474

Combined 5 Year Estimated Funding Sources
TWDB Bonds Other Funds
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Grants
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Certificates of Obligation
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4B Revenue Bonds
4.63%




City of Wichita Falls, Texas
Buildings and General Facility Capital Improvements

2019-2023

This section of the CIP includes large building maintenance projects such as roof repairs, parking lot repairs, HVAC
improvements, and exterior building improvements for the City's principal office buildings. It also includes the City's share of a
public/private partnership on the construction of a proposed full-service hotel and conference center at the City's Multi-Purpose

Events Center.

In year five of this CIP, $77 million is programmed for a new Municipal Center, which includes a new City Hall,

Projected Financial Plan

[ 1819 | 19720 20121 | 2122 | 22123 Total
Project Cost: $20,552,801 $ 620,000 $ 50,000 $ 250,000 $ 77,450,000 ] $ 98,922,801
Sources of Funding:
General Operating Funds $ 231,801 $ 620,000 $ 50,000 $ 250,000 $ 450,000]1$ 1,601,801
Library Donation Funds $ 41,000 $ - $ - $ - $ - $ 41,000
2018 4B Revenue Bonds $ 12,000,000 $ - $ - $ - $ - $ 12,000,000
2018 Certificates of Obligation ~ $ 8,000,000 $ - $ - $ - $ - $ 8,000,000
Sanitation Operating Funds $ 50,000 $ - $ - $ - $ - $ 50,000
Water/Sewer Operating Funds $ 200,000 $ - $ - $ - $ - $ 200,000
Golf Course Operating Funds $ 30,000 $ - $ - $ - $ - $ 30,000
Undetermined Funds $ - $ - $ - $ - $ 77,000,000 | $ 77,000,000
Total $ 20,552,801 $ 620,000 $ 50,000 $ 250,000 $ 77,450,000 | $ 98,922,801
5 Year Expenditure Trend
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City of Wichita Falls, Texas
Capital Improvement Program
2019-2023

Project: Memorial Auditorium Structural Repairs

Responsible Division:  Building Maintenance

Projected Financial Plan
Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ 374150|$ 250,000 | $ - $ - $ - $ - $ 624,150

Description:

Prior budgets included $495,137 in the Building Maintenance Division for engineering and architectural work in anticipation that
significant repairs may be needed to address structural integrity issues at City Hall/Memorial Auditorium. Preliminary engineering work
indicates that the building has settled significantly over f
appear to be a structural failure or collapse, it is extremely possible that significant work needs to be performed to address the
movement in the building. Previous funding is also being used for a structural feasibility study to ascertain other areas of the building
that may need substantial rehabilitation such as HVAC, Electrical, Mechanical, Plumbing, etc. The intent is to gather a comprehensive
cost estimate for renovation of the facility so that future decisions can be made as to renovations for this facility and/or a new City Hall.

In the 2018-19 budget, $250,000 is earmarked for this work to address the most immediate problems.

Estimated Project Cost:

Design $ -
Construction $ -
ROW/Easements/Land $ -
Other $ 624,150
Total $ 624,150

Project Schedule:
Design:

s Bid:

E Construction:

- Funding Sources:
_ Annual Operating Funds (General Fund - Prior Years)

g o B : e "" Annual Operating Funds Water Fund - $200,000)

o1 o p= . Pl Annual Operating Funds (Sanitation Fund Fund - $50,000)
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Audtiorium Structure $ 85,000 | $ 250,000 $ 335,000
Structure Feasibility $ 289,150 $ 289,150

$ -

$ -

3$ _

$ -
Total: $ 374150 | $ 250,000 | $ - $ - $ - $ - $ 624,150
Oper Budget Impact: |  Prior Yr | 18/19 | 19/20 | 2021 | 21/22 | 22123 | Total

Notes:




City of Wichita Falls, Texas
Capital Improvement Program
2019-2023

Project: Tuck Pointing Memorial Auditorium

Responsible Division:  Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total

$ - $ - $ - $ - $ - $ 250,000 [$ 250,000

Description:
Tuck Point is a process to clean and seal exterior decorative brick and repair or replace mortar that bonds masonry to protect

brick and protect structural integrity of a building. This process should be applied to masonry at fifteen year intervals.

The Memorial Auditorium was constructed in 1927 and in 1964 additional office space was added. Sculptured stone was installed on
front of original building and remains intact. This stone boarders rounded archways and towers located on roof of building. In 1964,
a first floor office area was added. The decorative brick that encloses this addition is not an exact match to orginal brick but
possesses some resemblance. In 1997 after fifty years of exposure to natural elements original brick and sculptured stone

was cleaned and sealed as well as brick installed in 1964. This process preserved original masonry. Citizens became

more appreciative of the building and its historical value. In 1984 Memorial Auditorium was designated as a Landmark Building.
Approving this project preserves structural intergrity of building and preserves the history that earned designation of Landmark
Building.

Estimated Project Cost:
Design $ -
Construction $ -
ROW/Easements/Land $ -
Other $ 250,000
Total $ 250,000
Project Schedule:
Design: Winter 2022
Bid: Winter 2022
Construction: Spring 2023
Funding Sources:
Annual Operating Funds (General Fund)
A . = »
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Auditorium Tuckpoint $ 250,000|$ 250,000
$ _
$ _
$ -
$ -
$ _
3 _
Total: $ - $ - $ - $ - $ - $ 250,000|$ 250,000
Oper Budget Impact: |  Prior Yr | 18/19 | 19/20 | 2021 | 2122 | 22/23 | Total

Notes:




City of Wichita Falls, Texas
Capital Improvement Program

2019-2023

Project:

Municipal Center

Responsible Division:

Building Maintenance

Projected Financial Plan

Prior Yr

18/19

19/20

20/21

21/22

22/23

Total

$ -

$ -

$ -

$ 77,000,000

$ 77,000,000

Description:

New downtown-area Municipal Government Center facility that would include (1) $34M - City government administrative offices, and (2)
policelfire
Strategic Plan of March 2017; existing City Hall is within the 90-year old Memorial Auditorium and requires repairs and renovations to

address structural and federal accessibility issues; both the 55-year old police station and 53-year old Fire Station #1/Fire Administration
require repairs to address over-crowding, federal accessibility, and systems-related issues.

$43M - new

centr al

depart ment

headquarters

and a

Estimated Project Cost:

Design $ -
Construction $ -
ROW/Easements/Land $ -
Other $ 77,000,000
Total $ 77,000,000
Project Schedule:
Design: Winter 2022
Bid: Winter 2022
Construction:  Spring 2023
Funding Sources:
Undetermined Funding Source
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Municipal Center $ 77,000,000 | $ 77,000,000
$ -
$ -
$ -
$ -
$ -
$ -
Total: $ - $ - - $ - $ - $ 77,000,000 | $ 77,000,000
Oper Budget Impact: |  Prior Yr | 18/19 | 19/20 | 2021 | 2122 | 22/23 | Total

Notes:




City of Wichita Falls, Texas
Capital Improvement Program

2019-2023

Project:

Library Elevator Improvements

Responsible Division:

Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ 127,219 - $ - $ - $ 127,219
Description:
The North and South elevators at the Library/Recreation Building were 20 years of age prior to their replacement in 2017-18.
Estimated Project Cost:
Design $ -
Construction $ -
ROW/Easements/Land $ -
Other $ 127,219
g&{ggﬁg;lgg}g‘. Total $ 127,219
Project Schedule:
Design: Winter 2017
Bid: Winter 2017
Construction:  Spring 2018
Funding Sources:
Annual Operating Funds (General Fund)
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Elevator Units $ 127,219 $ 127,219
$ -
$ -
$ _
$ _
$ _
$ -
Total: $ 127,219 - $ - $ - $ 127,219
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ -

Notes:




City of Wichita Falls, Texas
Capital Improvement Program
2019-2023

|Project: Training Facility

Responsible Division:  Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total

$ - $ - $ 80,000 | $ - $ - $ - $ 80,000

Description:
Training Facility replacement of Class Room Dividers.

Estimated Project Cost:

Design $ -
Construction $ 80,000
ROW/Easements/Land $ -
Other

Total $ 80,000

Project Schedule:

Design:

Bid: Winter 2019
Construction: Winter 2019

Funding Sources:
Annual Operating Funds (General Fund)

Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Room Dividers $ 80,000 $ 80,000

$ _

$ _

$ _

$ _

$ _

3 _
Total: $ - $ - $ 80,000 | $ - $ - $ - $ 80,000
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total

$ -

Notes:




City of Wichita Falls, Texas
Capital Improvement Program

2019-2023

Project:

Library/Recreation Center Camera System

Responsible Division:

Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ 41,000 - $ - $ - $ 41,000
Description:
Replace and upgrade existing security camera system - currently maxed at 16 cameras linked to digital video recorder. Increase

number of cameras if possible, implement any other current technology available that will allow surveillance of interior and exterior
library areas (including south parking lot and front of building beween columns).

Estimated Project Cost:

= | Design $ -
# | Construction $ -
& |ROW/Easements/Land $ -
Other $ 41,000
O ToCHT BLS f | Total $__ 41,000
Project Schedule:
4 |Design:
Bid: Winter 2018
Construction: Winter 2018
Funding Sources:
Library Special Donation Funds
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Camera System $ 41,000 $ 41,000
$ -
$ -
$ _
$ _
$ -
Total: $ - $ 41,000 - $ - $ - $ 41,000
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ -

Notes:




City of Wichita Falls, Texas
Capital Improvement Program

2019-2023

Project:

Roof Replacements

Responsible Division:

Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ 103,750 | $ 350,000 | $ 50,000 |$ 250,000 |$ 200,000 $ 953,750
Description:
The Reroofing Program schedules several City buildings for roof replacements over this five-year period.
Estimated Project Cost:
Design $ -
Construction $ -
ROW/Easements/Land $ -
Other $ 953,750
Total $ 953,750
Project Schedule:
Design:
Bid:
Construction:
Funding Sources:
Annual Operating Funds (General Fund)
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Library Roof $ 350,000 $ 350,000
Fire Station #1 Roof $ 50,000 $ 50,000
Auditorium Wing Roofs $ 200,000 $ 200,000
Court Roof $ 250,000 $ 250,000
Police Headquarters $ 103,750 $ 103,750
Total: $ - $ 103,750 | $ 350,000 | $ 50,000 [$ 250,000]$ 200,0001% 953,750
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ _

Notes:




City of Wichita Falls, Texas
Capital Improvement Program

2019-2023

|Project:

HVAC Unit Replacements

Responsible Division:

Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ 102,426 - $ - $ - $ 102,426
Description:
Several HVAC Units are in Need of Replacement at various City facilities.
Estimated Project Cost:
Design $ -
Construction $ -
ROW/Easements/Land $ -
e [Other $ 102,426
Total $ 102,426
.|Project Schedule:
Design: Winter 2018,
Bid: Spring 2019
Construction: Summer 2019
Funding Sources:
Annual Operating Funds (General Fund)
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
HVAC Units $ -
(Library, MLK, Police, $ -
Health, PSTC) $ 102,426 $ 102,426
$ -
% -
$ -
$ -
Total: $ - $ 102,426 - $ - $ - $ 102,426
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ -

Notes:




City of Wichita Falls, Texas
Capital Improvement Program

2019-2023

Project:

Health Department Floor Tile Replacement

Responsible Division:

Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ - - $ 190,000 | $ - $ - $ 190,000
Description:
Health Department - replace hallway floor tile in original building.
Estimated Project Cost:
Design $ -
Construction $ -
ROW/Easements/Land $ -
Other $ 190,000
2| Total $ 190,000
Project Schedule:
Design:
~|Bid: Spring 2020
Construction:  Spring 2020
Funding Sources:
Annual Operating Funds (General Fund)
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Health Department Floor $ 190,000 $ 190,000
$ _
$ B
$ _
$ _
$ _
3 _
Total: $ - - $ 190,000 | $ - $ - $ 190,000
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ _

Notes:




City of Wichita Falls, Texas
Capital Improvement Program
2019-2023

Project:

Fire Station #5 Leveling/Securing

Responsible Division:

Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total

$ 49,062 | $ - $ - $ - $ - $ - $ 49,062

Description:
Fire Station #5 had settled significantly and was in need of leveling.

Estimated Project Cost:
Design $ -
Construction $ -
ROW/Easements/Land $ -
Other $ 49,062
Total $ 49,062
Project Schedule:
Design:
Bid:
Construction:
Funding Sources:
Annual Operating Funds (General Fund)
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Fire Station #5 Leveling | $ 49,062 $ 49,062
$ _
$ B
$ _
$ _
$ _
Total: $ 49,0621 % - $ - $ - $ - $ - $ 49,062
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
% _

Notes:




City of Wichita Falls, Texas
Capital Improvement Program

2019-2023

Project:

Full-Service Hotel and Conference Center

Responsible Division:

City Manager's Office

Projected Financial Plan

Prior Yr

18/19

19/20

20/21

21/22

22/23

Total

$ -

$ 20,000,000

$ -

$

$ 20,000,000

Description:

attached to the hotel.

The City of Wichita Falls has plans to partner with a hotel development firm on the construction of a 150-Room Full-Service Hotel and
Conference Center on the grounds of the Multi-Purpose Events Center. The total estimated cost for the hotel is $31 million, with the
private developer investing $20 million and the City loaning them $11 million . The 4B Sales Tax Corporation intends to issue $12
million in 4B Sales Tax Revenue Bonds (including reserve funds and closing costs) to make this loan. The proforma on the operating
income of the hotel suggests that the income from the hotel will be sufficient to repay the 4B Corporation the debt service for the hotel.
Additionally, the City of Wichita Falls intends to issue $8 million in Certificates of Obligation to construct a convention center that is

a2 Estimated Project Cost:
S— Design $ -
gl ™ Construction $ -
| EEdieon Baliver ROW/Easements/Land $ -
- B 0 I Other $ 20,000,000
B -
Total $ 20,000,000
P e
o e Project Schedule:
e Bl | | |} Design:
e Jom o m Bid:
i g e Construction:
Dining Gab8Go .EI 3
Ptuses 3253 USF | @ [ g, [ Lourge
e E S E" .’“‘".HHJ Funding Sources:
i ] [ m 5 . ¥14B Revenue Bonds $ 12,000,000
~ | Certificates of Obligation $ 8,000,000
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
Hotel (City's Share) $ 12,000,000 $ 12,000,000
Conference Center $ 8,000,000 $ 8,000,000
3 _
3$ B
$ -
3 -
Total: $ - $ 20,000,000 - $ - $ - $ 20,000,000
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ _

Notes:




City of Wichita Falls, Texas
Capital Improvement Program

2019-2023

Project:

Muncipal Court Restrooms

Responsible Division:

Building Maintenance

Projected Financial Plan

Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ - $ 25,625 - $ - $ - $ 25,625
Description:
Municipal Court Restrooms are in need of an update and brought into compliance with ADA.
Estimated Project Cost:
Design $ -
Construction $ -
ROW/Easements/Land $ -
Other $ 25,625
Total $ 25,625
Project Schedule:
Design:
Bid:
Construction: Winter 2018
Spring 2019
Funding Sources:
Annual Operating Funds (General Fund)
Project Listing: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
ADA Restrooms $ 25,625 $ 25,625
% _
$ _
$ _
$ _
$ _
$ -
Total: $ - $ 25,625 - $ - $ - $ 25,625
Oper Budget Impact: Prior Yr 18/19 19/20 20/21 21/22 22/23 Total
$ _

Notes:
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